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Introduction from the Commodore

In 20131 recall a happy, balmy evening on the club balcony during aclub social,
when alight -hearted conversation about the future of our club took a prophetic tack. |
think it was Treasurer Laurence Woodhams, who posed the question GGiven the
opportunit y to build anew clubhouse, what would it look like?O

Along with myself and then Commodore Dave Ramus was Rear Commodore Terry
Kinch, who pointed to the west and painted a verbal picture of how we could build the
bestclubhouse in the country. We marvell ed at his vision, laughed at the implausibility of
it all, and moved onto the more prosaic matter of who was buying the next drink, not
realising how propitious that academic question would later prove to be.

Sometime later, representations to the Adur community at large, including a public
consultation on flood defenceschemesbegan. Although there were conversations
between ourselves and Adur Council, there was little in the way of facts, so even though
we grasped the potential implications for SYCand that central government funds for
Shoreham-by-SeaOffood defencewere in the pipeline, it was agreed to keep our research
and negotiations discreet until we had someworking proposals for the board to debate.

The opening gambit soto speak camewhen JamesAppleton , Head of Economic
Growth at Adur District Council made a presentation to Members after the 2015SYC
AGM, outlining their conceptof atidal wall combined with a public right of way along
our riverbank. | listened to that presentation with a heavy heart, a sentiment echoed by
many others; to my mind it threatened the very future of SYCasa private membersGacht
club and could severely compromise vital income from the boat yard.

Rear Commodor e Terry Kinch aided by SecretaryTim Leigh requested that the
planners think again, and the council cameback with the suggestion that the northern
wall of the clubhouse along the A259 be replaced and soform atidal barrier, with the club
itself on the W et sideO.

Terry responded by suggesting a further alternative; that the club sellsto the council
anarrow (up to 3.5metre) strip of land on which part of our current clubhouse stands
alongside the A259, at a price that would reflect our needto build anew. Thiswas initially
rejected by the authorities, until that is the county engineersinvestigated the merits of
eachidea.

The wall all-around the club property was deemed to be hugely expensive and
posed safety problems mixing public accesswith our working slips and yard, whilst the
use of our clubhouse itself asa barrier looked risky given the age and uncertain resilience
of the structure to disturbance on a grand scale.Sowithout reservation, the preferred best
option for the public purse was the part funding of a new clubhouse.
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At this point we Flags had taken things asfar aswe were able without board
approval, so at the July 2016meeting all was revealed. | am very pleasedto say that after
studying the documents and arigorous debate your Directors embracedthe idea of a new
clubhouse and voted for what | believe to be one of the most important motions to have
ever been passedby the SYChboard.

Qt is proposedhat the membershigccepthe recommendedptionfor flooddefencevorksat
the SussexyachtClub Shorehanrby-Seasite,including thedisposabf clubland directly adjacent
to the A259 combinedwith the constructionof a newclubhousendassociateéhcilitiesO.

Our current home has served us well sinceit was opened in 1951,but let us not
forget that it was originally afire-damaged industrial shed built to a budget with a limited
life-span, and behind the plastic cladding that is what it remains. The opportunity now
presented to part-fund a new clubhouse from external funds asa basefor our seafaring
activities AND doing the bestfor our local community by playing avital role in
improving the towns&flood defencesinto the next century will not come again.

Sincethis project beganmany points have beenposed by Flagsand Directors and |
hope you find the following digest of those questions and answers of some help.
Although any member can ask any relevant question at the forthcoming General Meeting,
if you have any specific points to raise it would be immensely helpful if you could
communicate them to the Secretaryso that we have a chanceto do any work required to
deliver a proper responseon the day.

| look forwards to seeingyou at the General Meeting to be held Saturday 3rd
September2016starting at 10:00.

SteveVyse
Commodore
Sussexy¥achtClub
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Questions and Answers

Q: Why do we have to do anything at all?

A: The flood defencesare going to be built whether we like it or not; if we simply
say no, then we may face having our property compulsorily purchased, an outcome that
could potentially destroy the club. Becauseflood defencesare classedasan infrastructure
project, we have virtually no defencein law to stop it happening. Much better to accept
the inevitable and endeavor make the very bestof the opportunity presented.

Q: Why do we need or want anew Clubhouse?

A: Our existing Shoreham-by-Seaclubhouse is becoming increasingly expensive to
run (conservative estimate is circa £30,000pa). , the asbestosroof will not last forever and
we have a poor layout that limits our options not only with regards to sailing and training
activities, but alsowhen it comesto socialsand generating income from hires etc.
Rememberthe building was originally built asayard shed/warehouse with a limited
lifespan, opening on atight budget asour clubhouse in 1951.

Today we have an opportunity to createan iconic new building to last the next
hundred years or more with alarge proportion of the construction costscoming from the
saleof anarrow strip of land for the public good. To have such a home for the members
would beincredible, with much improved facilities that can also be turned to our
commercial advantage.

We would also have an attractive street level entrance into our reception areafrom
alongside the footbridge with much improved disabled accessthis would put us properly
in the heart of town and could only help us with member recruitment. The design would
be sympathetic to our history and there are suggestionsasto how the wooden floor might
be incorporated.

Q: Can you give more details on the initial southern boundary tidal wall option?

A: The council approached us initially with a plan to effectively put awall right
around the property with tidal barriers on our slipways and also putting a public right of
way on top of the flood wall. A number of people objectedto this from the outset as
unworkable; how could we properly operate the yard/slipways with the public
wandering around? What about security? How would the club OfeelBeing walled off
from the water?

The council engineers have also looked at this proposal and indicated that it is the
most expensive option for the public purse. It also seemslikely that the club would be
saddled with significant ongoing maintenance costs. This option therefore is not currently
being considered further by either SYCor the council.

Q: How much was the cost of Option 2 (replacing north wall of clubhouse)?
A: The secondoption is to build the tidal wall along the A259 road, with our existing
clubhouse back wall being removed and replaced with a waterproof barrier that extends
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the length of SYCOsorthern boundary, with tidal barriers on our entrances.Remember
the clubhouse is an old building; suchworks may compromise the aged structure and
would necessarilyinvolve closure for an extended period of time with no benefit to the
club (we would still flood and have to deal with any long term structural impact on the
building).

The engineers have said this is also an expensive option with concernsthat once
they start taking the building apart they may find unidentified problems. The club would
still flood and we are still left with an old clubhouse with high maintenance costsetc.

The costof building the flood defencewall was reported asa minimum £810,000.
There were alot of caveatsin the costanalysis for this option asthe County Engineers
would not take responsibility for any damage consequential to the rebuilding of the wall
of have anything to do with asbestosremoval (our roof is asbestos).This option is no
longer being considered further by either SYCor the council.

Q: How much might we get for the land strip?

A: The District Valuer is working on this at the moment (asof this draft 5 August
2016).We expectnews on the this key value very shortly and shall publish updated
documents assoon as negotiations have progressed.

Q: How much might anew Clubhouse cost?

A: With the agreementof the Board, SYChasretained afirm of architects (ABIR)
who are already working on the project; it is expectedthe costof a new clubhouse would
bein the region of £1.8mto £2.0m

ABIR Architects have a positive track record of working with SYCasthey are also
involved with the Southwick redevelopment project.

Q: Will there be ashortfall between sale and build costsand how would the
difference be funded?

A: It is likely that there will be a difference between the sale cost of the strip of land
and build costs.We do not intend to build the cheapestpossible clubhouse, rather deliver
an outstanding new home for SYCand we are under no illusions that such avision comes
at a price.

Through prudent management and careful budgeting the Club hascleared all its
borrowing from the last time we had major development, and we are of the opinion that
SYCcanif required borrow the difference and/or offer Members debentures. There may
be other finance initiatives available from the private sector.Paying off the debt would be
possible through:

« Continuance of current income/expenditure management delivering atarget
return of 20%on ordinary activities for capital projects (the 2016/17 budget
rounds confirmed this asrealistic).

» Costsavings though lower buildings maintenance for the foreseeablefuture,
conservatively estimated at circa £30,000pa.
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» With the completed refurbishment of the current travel hoist, its replacement at
an estimated cost of £250K can be deferred well beyond the projected replacement
window.

« With the expansion of residential property to our eastcombined with vastly
improved accesso what will be one of the most talked about buildi ngsin the
area,we would expectto command a much higher profile with a commensurate
increasein demand for membership.

» Improved income from bar and catering along with increased opportunities for
commercial facility/room hire (ascurrently managed such hires rarely impinge on
member enjoyment).

* Possibleoption to make further housekeeping/admin/catering efficiencies
along with income from the provision of up to 10 quality B&B rooms. Detail work
on this possible development is being done by the architects.

Q: Where would the new clubhouse be sited?
A: In an OL6énhapewith the long part of the OL&ong the western boundary parallel
to the footbridge with the shorter aspectalong the northern boundary.

Q: What becomes of the West Slip?

A: This tracked high-capacity slip is regarded asa very important facility for both
club members and the wider local seafaring community and will be retained; it is likely to
be relocated to the easternside of the main slipway .

Q: What about facilities such asthe bosuns office and compressor/dive room?
A: Provision of both short and long term bosun/ dive/storage facilities hasbeen
considered and plans will follow .

Q: What about flooding?

A: As the proposed new clubhouse would be constructed on the Owet&ide of the
new tidal defencesit will be designed to be flood resilient. The ground floor would have
electrics/services above projected water levels and house changing rooms/workshops etc
that would be unaffected by flood water. All admin, training, meeting, social areaswould
be located on upper floors. The main entrance will likely be straight off the High Street
with another entrance from the car park located where the dinghy park is now.

Q: Will this impinge on the Southwick redevelopment project?
A: No. With careful timing, we should be able to manage both projects with
Shoreham happening soonerthan Southwick and a possible overlap.
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Q: What are the expected timescales?
A: 1t is likely that work will start late 2017,early 2018with completion hopefully in
the sameyear.

Q: What about the current clubhouse, maintenance and demolition?
A: All non-essentialmaintenance on the existing clubhouse has beensuspended pending
a decision on this project. A basictenetin our negotiations is that our current clubhouse
will remain in full usewhilst the new oneis being built. Although flood defenceworks
may commence before the new clubhouse is completed, at no point will SYCmembers be
without a home.

Q: What about boats and using the yard?

A: Until plans are further advanced we donOtknow what spacereductions (short
and long term) may take place in the yard. It is hoped that with the infilling of Tarmount
Hard, there will be no net loss of yard spacefor boatslong term, but short term spacemay
be needed for construction equipment and materials.

Q: Can this work be done in the timeframe being considered?

A: The Board will setup a committee of members expert in this type of project
representing all sectionsof the Club, Flag Officer led, to manage the development through
to completion. It is hoped the timescale s sufficient. Additionally it is our intention to
engagewith the local planning department during the design stageand we expectthe full
cooperation of all the relevant authorities and public bodieswith regards to permissions
and licenses.

Q: How will we ensure that any new clubhouse design fits our needs?

A: The Board has already setup a committee chaired by Terry Kinch with
representatives from eachsectionwho will brief and refine proposals from the architects.
Although it would be nasve to expectany design to pleaseeverybody, this committee will
take into accountthe views of all and will be charged with making the right design
decisions for the club asawhole.

Q: Will the A259road be widened at the sametime?

A: Unlikely. We understand that the Highways Dept currently do not currently wish
to widen the road beyond the strip we are considering the sale of; in addition to the flood
defenceworks this strip would provide a pedestrian footpath and cycleway linking the
High Street, Footbridge and National Cycle Network to the areaseastof Shoreham.

Q: Have we spoken to the RYA yet?
A: Not yet. When we have something more detailed to discusswe will approach
them and seehow they can help us with the project.
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Q: What income might we lose during construction and would current external
surfaces need renewing?

A: The boatyard is already designed to be flood resilient and this should therefore
not createa problem given the infrequency of high tides liable to causerisk. All design for
the future hasincorporated a 1.8mincreasein tidal height to offset any danger. The space
gained by regaining Tarmount Hard is roughly equivalent to the spacewe would lose to
the 3m strip required for the tidal wall on the eastside of our current entrance.

On the west side this would be offset by piling out slightly into the river and over
the west slip, resulting in a 30%larger clubhouse. During construction we do not yet
know how much spacewould berequired for a construction site and therefore cannot
anticipate the short-term loss of income.

Q: Will atidal wall increase the amount of water in the river?
A: We are advised it will not. Our understanding is that the tidal works should
increasethe flow and dispersal rate of flood water.

Q: Will the flood wall disengage us from the public?
A: Not if we get the design right. It is considered that with the help of our architects
we can enhancethe appearanceof the club and its interaction with the town.

Q: What about compulsory purchase by the Council?

A: The potential for compulsory purchase is not an unrealistic scarestory. Because
the flood defenceschemeis classedasan infrastructure development, if we do not engage
with the authorities now and negotiate the bestpossible outcome for SYC,we could lose
control and find the wall erectedregardless of our wishes.

Q: What happens now?

A: The Board has already approved the funding to allow our architectsto come up
with a developed and costed plan for the new Clubhouse hopefully in time for the
meeting on Saturday 3 September. If the Membership approve the resolution, then the
new committee will work with the council to agree funding, timing and start the planning
processesrequired.

Q: Is this adone deal and why has it suddenly been sprung on us?

A: The imposition of flood defencesare beyond our control and is indeed a fait
accompli. We are also facing limited choiceswith limited time on how we engagewith the
public bodies concerned (the finite government funding hasalready started to be spent
elsewhere). Flagsfelt that it was beneficial to keep outline negotiations quiet until there
were substantive proposals for the board and membership to consider (all those
concerned have wanted to broadcastwhat was being worked on for sometime!) The
Membership are now being asked their opinion on how we should move next. In reality
the choicesare limited to doing nothing until we are forced though compulsory purchase
to take what the council are prepared to give us, or making the most of the inevitable and
negotiating the bestpossible deal for the club.
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Q: What is the board hoping to achieve at the General Meeting?

A: The Commodore, Flag Officers and majority of the board* are in support of the
proposal and in order for it to succeedwe must have at least 75% of those full members
voting to agree.

+ With theexceptiorof oneabstentionthe boardvotedwholly in favourofthe proposal.

Q: Can everybody participate the General Meeting?

A: All members are invited to the General Meeting and may patrtici pate fully in the
discussion, however only SYC Shareholderswill be able to vote on the motion.
Shareholderswill berequired to sign-in on arrival and will be given voting chips to use
when appropriate.

If you are unsure of your shareholding status, pleaseemail or contact the office who
can advise you. Associate Members wishing to become Shareholding Members with the
right to vote may do so up to 48 hours prior to the meeting start. There will not be a postal
vote option for this resolution.

Any Shareholding Members unable to attend the meeting who wish to nominate a
proxy to vote on their behalf should contact The Secretaryeither by emailing
secretary@sussexyachtclub.org.ulor by post/personal visit to the Office advising the
name of the proxy holder. Alternatively you may nominate the Chairman of the meeting,
usually The Commodore, to actasyour proxy. Would Members pleasenote their rights
under section 3250f the Companies Act 2006relating to rights of nominated persons.
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